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upesumenta PO-2020» Tabyesa JLA.
YBamaeMbm Banepuit BeHuamuHosuy!

LIeHTp MeXpervoHanbHbIX KOMMYHUKaLIMIA coobuwaeTt o NnposeAeHnn 4 MapTa 2020 .
BCepoccuitckoro BebuHapa_Ha TeMy « OCHOBHbIe BONPOCkl 3KOHOMMKU roccekTopa v
3 paBOOXPaHEHUA C YUeTOM Nopyy4eHuii npesngeHTa PP-2020», koTopblid NPORAET B CETU WHTepHeT ¢
10.00 go 13.30 no MockoBckoMy BPEMEHN.

" AkmyanbHocmb ydacmus MeHedXMeHma 8 npospamme obycnosneHa:
CpO‘-IHOCTbI-O nepexoja. Focy,D,apCTBeHHbIX opraHmsaumm Ha paboTy no peanusauun nopydeHui
MpesugeHta PO,
HeoBXOAMMOCTBIO  YTOYHEHUA  [JOMKHOCTHBIX  06sisaHHOCTE AYI roc. opraHusauuu no
npodeccuoHansHbIM cTaHgapTam;
BbIXOAOM HOBBIX BEJOMCTBEHHBIX PEKOMEeHAaUMA Mo KIUEHTOPUEHTUPOBAHHOCTU, BBEAEHUID CUCTEM
MeHe[pKMEHTa KauyecTBa U BHYTPEHHEro KOHTPOSIATL Pe3ynbTaTor AeATENbHOCTY,
YTOYHEHMEM SKOHOMUKU roccelcropa n npasBun ByxranTepckoro yyera B couuarnbsHoW cdepe u
3,u.paBooxpaHeHMM ' i
v [lepexodoM Ha AMEKTPOHHLIA W NPOAKTUBHBINA (hOpMaT MPeaoCTaBeHnst roCyAapCTBEHHbIX YCIyr U
OTYETOB O pesynbTaTax ,n,eﬂTeanocm
Kamezopus cnywamened: Sl
-LelicTRYIOLME PYKOBOAUTENM (CrieumaniucTbl) OTAenos (AenapTamMeHToB) OpraHoB ynpasneHus B8
3ApaBoOXpaHeHun 1 [pyrux otTpacnei couunansbHoi cdepsl;
-pyKoBOAUTENM opraHmsau,mm 3[paBOOXpaHEHWss U 3aMeCTUTENU PYKOBOAMUTENS M0  MEeAULIMHCKON,
3KOHOMUYECKON, KaapoBoii paboTe;
-AUPEKTOpa CoLManbHO-OPUMEHTUPOBaHHBIX OpraHu3auuit;
-PYKOBOAMTENW XOCMCOB ¥ OMOB COLManbHOM 3aLUTbI;
- creunanucTbl KaApoBOro pe3epsa OpraHos U opraHu3saluit coumanbHon cdepbl U 34PaBOOXPAHEHNS;
-pyKoBoauTENM (CréuuanucTl) GoHA0B 0043aTENEHOr0 MEAULIMHCKOro U COLMabHOro CTpaxoBanus.
YyacmHukam 6yOdym npedocmasiieHbl Mamepuarbl npeseHmauuu
YyacmHuKU noayvarm HasbiKu MPUMEeHeHUS !
e B MpakTMke obbemMa sHaHWii U YMEHW A COBpeMEeHHOro MpPOMeccHoHankHo MNOATOTORNEHHOIO
MeHeaxepa; '
* METOAOB KOMaHgHol paboTbl Ans addeKTuBHOrO ynpasneHns buHaHcaMu B rocy4pexaeHusx
coLMasnbHoi cdhepbl pasnuyuHbIX YPOBHEA
B NMPOrPAMME BEEVHAPA:
TEMA 1. I'ocy,u,apCTBeHHble npuopuTeThI PasBUTUS 34paBoOXpaHeHud, obpasoBaHus U
KyNbTYphI U UX hUuHaHCOBOE obecrneyeHue
Bonpockl anga o6cyxaeHus:
o QoKycHble HanpasreHns Ykasa v nopyyeHun I'lpesm,quTa P®: akueHTb! Ha BhIAENEHUN UX B y4eTe,
nnaHupoBaHun n BrogxeTuposaHuu B 2020 rogy.
o TMpoeKTHblE O(PUCH ¥ COBEPLLEHCTBOBAHUE LieNnel 1 3aAaq Gro/pKETUPOBAHNA OCHOBHbIX
PErmoHanbHbIX MPUOPUTETOB B 34PABOOXPAHEHNU.
o [MapameTpp! GI0AKETOB Ha 3APaBOOXPAHEHNE U TOCYAAPCTBEHHbBIE rapaHTuu Ha BecnnaTHyo U
~ PaBHOAOCTYNHYH MEAWLMHCKYH0 nomollb 2020- 2021 ropax.
. O6cy>K,£|.eHme MEeXaHU3MOB NMPUMEHEHWs. ((CbOKyCHbiX» VHHOBALMIA B paboTe opraHusaLuii u ee
CTPYKTYPHbIX MoApasieneHui.
e TEMA 2. MaTpuua KoMAeTeHUuii Npy GroaXeTpoBaHUMU opraHu3auuit (CTPYKTYpPHBIX
nonpasfeneHuit) aAMUHUCTPATUBHO-YNPaBneHYeckUMU paboTHUKaMU rocyjapcTBeHHbIX
opraHu3auui.
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BOHQOCI:I AnA OGC!MGHMH.

» TpeboBaHusa HUHKOHTPONS U NPOdCTaHAaPTOBR MuHTpyaa Poccuu B 2020 rofy B 4acTu
BHYTpeHHero G1okeTUpoBaHUs LOXOLOB 1 pacXomoB (0B30p HOpMaTUBHBIX OKYMEHTOB).

* - /IHHOBaUUOHHBIE SKOHOMUYECKue METOAb! YNPaBNeHYeCcKon JeATeNbHOCTY B CoLanbHoi chepe,
HanpasrneHHblIe Ha ynpasneHue pesynbTaTaMu JeATenbHOCTH.

* KPI MeHeXMeHTa C y4eTOM HaLUOHaMNbHbIX (PervoHanbHbIX) NPUOPUTETOB, YTOUYHEHHBIX B
nocnaxuu NpesnaeHta PO ot 15.01.2020 u B nopydeHusax lNpasutensctey Po.

* bropxeTbl «poKycHbIX HanNpaBneHU» BHYTPU GIOAXETOB OpraHn3aLuii (Ha npumepe
3paBoOXpaHeHus).

TEMA 3. 3koHOMMKa U (hUHAHCOBbIN MEHemKMEHT rocynapcTBeHHbIX opraHusauui B ceeTe
UCNONHEeHUsA NNaHoBkIX HasHaueHu NMdOXO-2020 (MnaHoOB (PUHAHCOBO-XO3ANCTREHH O
AGATENBLHOCTH) B YCAIOBUAX YTOUYHEHUR NPUOPUTETOR PeruoHaribHoro passuTus.

Bonpock! Ang o6cyxaeHus

¢ CucTeMa CKBO3HBIX UHCTPYMEHTOB BHYTPEHHEro KOHTPOMS KITOYEBbIX JOXOL0B U PAcXo4oR
rocopraHusauuii (063op Tpebosanuil MuHdpuHa Pd).

* VHHOBaLMM B y4eTe pacxozoB Ha BUA rocyfapCTBEHHOM ycrnyru B npukasax MuHbuHa 1 B
npakTuyeckoit paboTe SKOHOMUCTOB.

* Metoabl GromKETUPOBAHMS: oBocHOBaHHbI BeIGOp ByxranTepa, 3KOHOMMUCTA, NPOrpamMmMmncTa
opraHusaunu. Nofaepxka ynpaBneHyeckux pelueHun B MHOPMALMOHHBIX cUCTEMaX (Ha npuMepe
34paBooXpaHeHus). )

* Onnarta Tpyaa nepcoHana. MyTu ONTAMU3aLMN NPON3BOAUTENBHOCTY Tpyaa (hyHKLMM BpayeBHOil
AOMKHOCTK) B paboTe CneLnanmncToB ¢ BLICLUMM npodunbHeIM 0GpasoBaHnem.

o Cucremsl CTUMyNMPOBaHUS pabOTHIKOB U KOHTPOMb POCTa 3apaboTHOM NnaTht, OPUEHTUPOBAHHOM
Ha pesynbea_TMBanZ,pr,q (Mpukaskl U ux peanusauuns).

e [lpuobpereHue u 3P DHEKTUBHOE UCTIONbIOBAHIE ABUXUMOTO UMYLLECTBa U MaTepUanbHbIX
pecypcos. Ucronb3osaHne MaTepuasibHbIX PECYPCOB BrogKeTupoBaHue.

» [loasenenve ntoros. O6oBLLEHUS MEXaHU3MOB MEHEOXMEHTA rocrnporpamMm 1 3KOHOMUYECKMX
CTpaTeruii opraHusaLuii roccexkTopa.

TlekTop BeGuHapa: Mabyesa Napuca ApkagbeBHa

3aBedytoljas kaenpoit BKOHOMUKY 1 YNpaBneHus B counansHoi cthepe PEOY BO «Poccuiickas
akageMums HapoaHoro X035A1UCTBa U rOCYAapCTBEHHOM cnyx6bl npu MNpesugeHte Poccuitckol Penepaunmn»
AOKTOP 3KOHOMUHECKNX Hayk, Npodeccop, BEAYLUMIA 3KCNEPT Mo BONPOCcaM S3KOHOMUKU 3ApaBooxpaHeHns,

[Ans Tex, KTo He CMOXET NPUHATE y4acTUA B [iHU NpOBeSeHMs U3-3a 3arPyKeHHOCTH rpachiika,
a TaKke AnA AanbHUX PErMOHOB CTpPaHkl MPefyCMOTPEHO NpeaocTaBreHUe BUAeO3aNUcKH ans
NPOCMOTpa U CKaYUBaHUA.

Tawe obpallaem &

MEaULNHCKUE praH 3alnv B 2020 rony: pecopma
nocobax onnavkl Megnomouwm B OMC;

pa bof)‘(pa’H:eHuu#HaaZOZO rooy -
M.

YuuTbiBas BbICOKYIO aKTyanbHOCTb 3afABNEHHbBIX TeM, NPocUM Bac NpouHdopMUpoBaTh
yupexzaeHus sapaBooxpaHeHus, TeppuTopuansHsie choHakl OMC, MeaULUHCKUE opraxuzauuu, a
TakkKe paccMoTpeTb BONPOC yYyacTus BalUUX cneLuanucTos.

[ony4Yutb NoApPo6HY MHGOPMALIMIO O YCMNOBUAM YHaCTUA U 3aPErMcTPUDOBaTHLCH
MOXHO Y KoopAuHaTopa TapeepaueBon DnuHbl PacuMoOBHbI +7 (499)110 88 76 no6. 107,

MoG: +7 (978) 578 56 49 email: ter@ysesem.ru;
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