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OTPAC/IEBOU XXYPHAN «PYKOBOAOUTE/Ib» = 000 «MBEHT KOHCANTTUHI»
Homep cBupetennctBa: NN Ne ®C 77 — 65783 127549, r. MockBa, yn. NMpuwBuHa, 4.8, k.2

TeppuTtopusi pacnpocTtpaHeHue: Poccuiickas Pegepauus Ten./cpakc 8 499 372 10 39

Hata pernctpaunn CMU: 20.05.2016 WHH 7725756051, OF'PH 1127746357463, OKMNO 09766152
O npoBeeHNH CTAKMPOBOYHOM ceccHu BpeMeHHO HCIOIHAIOIEMY
«MeHe:KMEHT MeIMIMHCKOH OpraHu3anum. o0sizanHocTu I'yOepHaropa
CoBpeMeHHBIi MOIX0/ B HOBBIX YCIOBHIX). 3abaiikaJbCcKOro Kpas
Hex. Ne 08/1602 ot 18.02.2019 rona OcunoBy Anekcanapy MuxaiijoBuay

YBaxkaemblii Asiekcanap Muxaitnopuy!

OrtpacneBoii xypHan «PyKoOBOAUTENb» — HE TOJIBKO CPEICTBO MAaCCOBOM MH(pOpPMAILINHU, HO U
OpraHu3aTop JIEJIOBBIX MEpONpUATHil B chepe 3apaBooxpaHeHus. Lleab padoTel — 0OMEH J1yduMu
NPaKTUKaMU B OTPACIIH, MOBBIIICHHE TPOPECCHOHATHBHOTO YPOBHS CIIEHUAINCTOB MEIUIMHCKUX YUPEKICHUH
P® u crpan EADC.

[IepBoe poccuiickoe MEpOIIPUATUE OTPACIEBOTO KypHana «PyKoBOIUTEIb» B 3TOM IOy —
CraxxupoBouHas ceccusi «MeHeT:KMEeHT MeIUIIUHCKOMH opranu3anun. CoBpeMeHHbI M0AX0/1 B HOBBIX
yeaoBusix». [Iporpamma npoiiner 27-29 mapta B creHax ['ocynapcTBEHHOT0 OI0/KETHOTO YUPEKACHHUS
3apaBooxpanenus ropoga MockBbl « KOHCYJILbTATUBHO-INATHOCTHYECKAs MOJMKJINHNKA Nel21
JlemaprameHnTa 31paBooXpaHeHus ropoaa MoCKBbI».

Oco6ennoctu «KJIT Ne 121» — BHepeHHe MUIOTHBIX TPOEKTOB, HATUYUE CUMYIISITUOHHBIX
KaOWHETOB ISl O0OYYCHHSI CIICIIUATMCTOB. JTO OJHO M3 CAMBIX KPYITHBIX MEIUIIUHCKHUX YIPEkKTCHUNH MOCKBBI
— neiictByeT 8 punuanos, 250 000 npukpernénnoro HaceneHus. B mrare corpyaaudaer 6omxee 1000
COTPYIHUKOB.

dopMaT MepoONIpUATHA: TEOPHS (BBICTYIJICHHS SKCIIEPTOB) U MPAKTHKA (TPEHUHTU, OU3HEC-UTPBI,
pa300p KelcoB, IKCKYPCHS 110 OTAEICHUAM MOIUKINHUKH).

Bbiroas MeponpusiTus:
e [lnomasaka cra)xupoBKH — He KOH(EpeHI-3all, a peabHas NOJUKINHUKA, 110 OTAEICHUIM

KOTOpOfI 6y,E[YT IMPOBECACHBI SKCKYPCHUH, OCMOTP CUMYIISINHOHHBIX KaOMHETOB.

e  VYYaCTHHKH CTRXKMPOBKH: OT 3aBEIYIOIIETO MEIUIIMHCKOM OpraHru3aluen 10 MUHUCTpa
3paBOOXPaHECHUSI.

L4 PaCCMOTpeHI/Ie HOBOTI'O MOAXO04a K YIIPaBJICHUIO 0pl"aHPI3aI.[PIeI>i OT 3KCIICPTOB-IIPAKTUKOB.

e TeMbl BBICTYIUICHHI SKCIEPTOB, AKTyalIbHbIE ISl CIEHHAIMCTOB METUIIMHCKUX YupexaeHun PO u
ctpan EADC.

o [lonydyeHne MPaKTUIECKUX HHCTPYMEHTOB: YEK-JIMCTOB, METOAMYECKUX MTOCOOUH, TaMITOK U
OJIAHKOB.

e Bo3MmoxHOCTH paccka3aTh O CBOEl mpobemMe U pelnuTh €€ BO BpeMs CTa>KUPOBKH.
e 3HaKoOMCTBa M OOMEH ONBITOM C KoJuleramu u3 pernoHoB PO u PK.

e Bo03MOXHOCTb 3apaHee NPeAOTBPATUTh PUCKU B MEHEKMEHTE.

e [lonydyeHue MeHHOTO cepTU(UKATa C YKa3aHHEM aKaJIeMUYECKUX YacoB.

e DKCKypCHOHHAas Iporpamma: nporyJika Ha TeIIoxoze no Mockse-peke.

TeMbl BHICTYIJIEHHH CIIMKEPOB CTAKUPOBKMU:

e Baenpenue cuctembr SC Ha pabounx MecCTax.



e [IpoekTHOE ynpaBiacHHE MEIUIIMHCKON opranu3anueii. Kackamnas momens (Waterfal). I'nokas
mozenb (Agile). KackaaHoe miiaHupoBaHUE ¢ TOMOIIBIO auarpammbl ['anta. OCHOBHbBIE
pasHOBUIHOCTH THOKUX MeToauK (Scrum Kanban).

e Puck-menemxment. IIpaBuiia BersiBieHns puckoB. KoppekTupyromuye MeponpusTHs.
e Paszpabotka anropurma rnpouenypsl «BHyTpeHHUI ayauT» 111 CBOEH OpraHU3aluy.
e bepexuinBoe rmpou3BoicTBO (Lean). [lorepu B MeqUIIMHCKOM OpraHU3aIuu.

e busnec-urpa «Kaiigzen ceccusi». D ¢dexTuBHas OpraHu3alroHHas CTPYKTypa. B3aumoeiicteue
MEXIY CITy)KOaMH.

e Merononorus pa3paboTKu CTaHIAPTHBIX onepaunoHHbIX npoueayp (COII), anroputMoB u
MIPOLIECCOB.

JKCHepThi: NPAKTUKO-OPHMEHTHPOBaHHbIE Npodeccuonanbl, cnenuaaucTbl IBY3 « KT Ne 121»
JKCNepThI: NPAKTUKO-OPUEHTHPOBaHHbIE MPpodeccnonabl, cnenuaancTbl 'BY3 « KIAIT Ne 121
JA3M.

TsxenbHNKOB AHApel AnekcanapoBuy — riaBHbid Bpau ['BY 3 «KIAIT Ne 121 /I3M», riaBHbii
BHEUITATHBIHN CIIENUAINCT 10 IEPBUYHON MEIUKO-CaHUTapHO# nomomu J3M.

®upcosa Exarepuna BacuiabeBHa — 3amectutens riiaBHoro Bpada I'BY 3 «KIT Ne 121 I3M»,
skcriepr HRMed, 6usnec-koy4 B kaapoBoii chepe.

OMyksiH Anexkcanap BUKTOpOBHY — MPAKTUKYIOMINI Bpau-METOAUCT OPraHU3alMOHHO-
meroaunudeckoro otaena 'bY3 «KAI Ne 121 I3M», kanauaaT MEIMIMHCKUX HAYK.

BoopoB Muxauna BacuabeBuu — Bpau-snuaemuonor ['BY3 «KIIT Ne 121 [I3My,
cepTu(UIIMPOBAHHBIN ayAUTOp cucTeM MeHekMeHTa kadectBa o OCT P ICO 9001-2015.

Y4acTHUKH MEPOTIPUATHS CMOTYT MPOJAOJKUTE TPO(EeCCHOHATFHOE B3aUMOJICHCTBHIE ¢ OJTHOM U3
JTYYIIUX MOTUKIMHUK MockBBI. B 3aBepiiennn Meponpusitus OyaeT copMUpOBaH IJIaH COTPYTHUYECTBA C
I'bY3 «KJII Ne 121» JI3M.

YBakaemblii Asnexcanap MuxaisioBuu! YuuTsiBas 0co0yro0 3Ha4MMOCTb BOIPOCOB, 00CYXIaeMBIX
B X0/ MeponpusTus, npocuM Bac nath pacnopsixeHue 00 HHPOPMUPOBAHUU MEIULIMHCKUX OpraHU3alMi 1
cOope zenerany OTBETCTBEHHOMY HcnosHuTeNo. [lpu ¢popmMupoBannu eneranuy npeacTaBuTeNto
MuHnucTepcTBa 31paBOOXPAHEHHS TPEOCTABISIETCS OECIUIaTHOE pabovee MECTO U MTPOKUBAHUE B THU
nposeneHus mepornpuatus. C yuétoM O6ecruiaTHOro paboyero MecTa KBOTa Ha perMOH COCTaBUT BCETo 6
pabounx MecT. Eciu KoarmuecTBO Kenarlmux OyaeT NpeBbllaTh KBOTY, TO OpraHu3aTopaMu OyayT
IPEJI0OKEHBI CIIELIUAJIBHBIE YCIIOBUS.

VYuuTteIBas OrpaHUYEHUE 110 KOJIMYECTBY YUACTHUKOB, CBSI3aHHBIX C MPAKTUYECKUM (popmaToM
IIPOBEJECHUS MEPONIPUATHS, IPOCUM Bac HarpaBUTh CIIMCOK IVIaBHBIX Bpadei, KeEJIaIUX NPUHATh Y4acTHE B
CTaXHupoBKe, He mo3aHee 26.02.2019 roaa. Pacxobl Mo OpraHU3allMOHHBIM BOIIPOCAM OTPACICBOM KypHAIT
BO3/1araeT Ha ceOs. Pacxo/pl o yyacTHio B MEPOTIPUSATHH JeJeraT OIIauMBaeT CaMOCTOSTEIbHO. Y CIOBUS
y4acTusi HHAUBHUIYaAJIbHBI JIUIS1 KQXKJI0TO pErMOHa, IO3TOMY CTOMMOCTD y4acTHUs U MepedYeHb YCIIyT,
IPEOCTABIIIEMBIX JIEJIeraTy, He0O0X0AUMO YTOUHUTh Y KOOPJMHATOPA MPOEKTA.

Koopaunarop mpoekra u kyparop Bamero pernona — AmmeB Ksampan OnbmapoBuu. Ilo Bcem
BO3HMKAIOIIAM BOIpOCaM oOpaimiaiiTech 10 KOHTakTam: Ted.: 8 (499) 372-10-39, nmo6. 386
M00.: 8 (916) 427-03-24, nau e-mail: k.aliev@od-group.ru

C yBaxxeHuew, -

HcnonHuTenbHbINA AUPEKTOP C 7 20 ) Kynrkosa C.B.

OtpacneBoii )xypHai «PyKOBOIUTENbY



