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ABTOHOMHAas1 HEKOMMEpPUECKas OpraHu3alus J0NOJHUTEILHOTO FyﬁepHaTopy 320alKaJIbBCKOI0 Kpasi
poeCCHOHATBHOTO 00pa3oBaHus Y UeOHO-METOIMYCCKHIA ICHTP
«DUHKOHT» A.M. Ocunony
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Hcx. Ne BIT — 004 ot 26.01.2021

YBaxaemas Asekcanap Muxaitaosnu!

AHO AIIO «Y4ueOHo-MeToanuecKuid eHTp «DUHKOHTY (JIMIIEH3US HA OCYIIECTBICHUE 00pa30BaTeIbHON
nesitenbHocTd Ne 038386 ot 03.05.2017 r.) mpurnamaer Bac B anpene 2021 roga mpuHSTH ydyacTHe B Kypce
MOBBIIICHUS KBATU(PUKAIIUN HA TEMY:

«bepexBoe MPOU3BOJICTBO B MEAUIIMHCKUX OPTraHU3aAIUIX: MPAKTHICCKUE PEKOMEHTAIUN
r. Mockga, 19-20 anpens 2021 rona

Kypc npennasnaueH st pyKoBOAMTENEH U CHELMAIMCTOB, BHEAPAIOMUX OEpeXIMBOE MPOU3BOJICTBO B
MEIUILMHCKUX OpraHu3alusAX OpPraHOB MECTHOTO CaMOYIIPABIICHUs; PYKOBOOUTEIEHM M CIELUAINCTOB
OpraHM3alMii M YUYPEKIEHUN 31paBOOXPAHEHUS; IVIABHBIX Bpauell M MX 3aMECTUTENEH, 3aBENyIOIIHUX
CTPYKTYPHBIMHM TOJAPA3JEICHUSMH, COTPYIHUKOB OTJEJIOB KAauyecTBa, OTACIOB KIMHUKO-DKCIIEPTHOM U
OpraHU3aIIOHHO-METOINYECKON pabOThl, ITaBHBIX MeJICECTEp

Becb 00yuaromiuii mporecc nocTpoeH Ha KOHKPETHBIX Kelicax pealn30BaHHbIX IPOEKTOB. DKCIEPTHI Aa1yT
MIPAKTUYECKHE DPEKOMEHJAIMM NPUMEHEHUs HOBBIX MHCTPYMEHTOB JUIS YJIYYIIEHUS HMMHJDKA OpPraHMU3AlVM;
ylydiieHuss paboThl MeINepcoHala M YCIOBHM JJi TMalKMEHTOB, METOAbl U TEXHOJOTUU OepexIINBOro
npou3BojicTBa. [1opoOHbIi pa3dop METOAOB OCHOBAH Ha NMPUMEpax U3 pealbHONW MPaKTUKU.

Kypc Hayuut wucnosnb3oBaTh NPAKTUYECKUE HMHCTPYMEHTBHI pEAM3alUU IPOEKTa C NPUMEHEHUEM
MPOEKTHOTO MOJX0/Aa K ympaBieHuto. [ oTpaboTKM HaBBIKOB pealu3allii MPOEKTHOW paboThl ciylaTeiau
Y4acTBYIOT B A€NIOBOU urpe «Peanmusanusa MpoeKTHOTO LUKIA». B X04e NenoBOM UIpbl HAy4daTCs NPENCTABIATD
NPOEKTHYI0 paboTy B BUAE CTEHAA, coOMpaThb AHANUTMKY M 3alldOiaTh MpoeKT. JlaHHHBIN
MIPaKTUKOOPUEHTUPOBAHHBIA METOJ OOydYeHUS IIOMOXKET YYacTHUKaM B OyIyllleM pean30BbIBaTh BCIO
TEXHOJIOTHIO MPOEKTHOM paboThl HA MECTaX B CBOMX MEIUIIMHCKUX OpPTraHU3aLUsiX.

B nporpamme mpuHMMAarOT ydacTue B Ka4€CTBE CIIMKEPOB — JIMH-IKCIIEPTHI B 3/IpAaBOOXPAHEHUH, Bpauu
neAuaTpbl M Bpayd oOOMIeH NpaKTUKH, KaHIUIAThl MEAMLIMHCKUX HayK. Pa3paboTdyMk aBTOPCKOro Kypca
"[IpoekTHbIN MOAXO0M B OOYYEHHH TEXHOJOTUSM OepexiIuBOro mpou3BoicTBa". YuacTHUK mnporpammbl ['K
«Pocarom» nporpamme "BHeapenne 6epexiIMBBIX TEXHOJIOTHI B MEAUIMHCKUX opranu3anusx". OnbIT 3amycka u
CONPOBOXKICHUS ITPOCKTOB MO YIYyYHIEHUSAM B MEJUIIMHCKUX OPTaHU3aLUAX Yy CIIMKEPOB, B TOM uncie B Mocksae,

- OT TpeX JIeT.
Mecro mposenenmsi: T. MockBa, yiu. 3onotas, nom 11, obuc 5b17, B matu MuMHYTAaX OT METPO
DneKkTpo3aBoJIcKasl.
KoHTakTHOE JIMIIO0 MO BOMpPOCaM OpraHU3allvy, NPOBE/IeHNs Kypga MW MOJIyYEHHs JOMOJHUTEIBHOMN
uHdopmarmu AccanoB Urops BacunbeBuy, Tenedon +7(985) 9 ~e<(nail igor.assanov@fcaudit.ru.

C yBaxxeHuew,

Pexrop T.A.MonokanoBa

Wcnonnutens

AccaHos 1.B.

(495) 414-3404, nob. 342

e-mail igor.assanov@fcaudit.ru
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BepexinBoe npou3BOACTBO B MEAMIMHCKUX OPraHU3ANMAX: IPAKTHYECKHE PEKOMEHIANH
Kypc noBeimeHus kBaaupukanuu

19-20 anpens 2021 r., r. MockBa

Bepem.JmBoe NMPOU3BOACTBO: HHCTPYMEHTBI U METOXO0JI0OT'HUH.

MeTtononorus 6epexIInBOro Mporu3BOCTBA, OCHOBHbIE MPUHIMIIBL. KoHIenIus OepeskIuBOro npou3BoICTBA Kak
obpa3a mpinuieHus. KimtoueBbie naen U npuHOUIbL. LleHHOCTh 1 moTepu. Buasl notepb B METUITMTHCKOM
opranuzanuu (knaccudukanus noreps). @unocodust ycrpaneHus norepb. CpaBHEHHE OJIXOJI0B K 3aTpaTaMm.
Kaiinzen — ocHOBa MOCTOSIHHOTO Yyiy4lieHus mpoieccoB. Meponpusarus Kaiinzen. 3aBucuMbie U HE3aBUCUMBIE
npoueccel. Ctabminzanus u ctanaaptuzanus. CTannapTusupoBanHas padora. JJokymeHTanus Ha
CTaHAApTU3UPOBaHHYIO paboTy. [Ipobiemsl pa3paboTKu Mpoleayphl CTAHIAPTU3UPOBAHHON pabOThl. AyIUT
CTaHJIapTU3UPOBAaHHOM paboThl. CTaHAapTU3UPOBaHHAS paboTa KaKk OCHOBA HEMPEPHIBHOI'O COBEPIIIEHCTBOBAHUS.
CraTuctrueckue MeTo/1bl KOHTPOJIs KauecTBa. KoHTposibHbIE TUCTKU. [[pUYMHHO-CIIeICTBEHHBIE JUarpaMMbl
Ucukabl. Ananus [lapero. ['uctorpamma. Ctparudukanus. KontponsHsie kapThl. J(uarpaMMa cpoicTBa.
JHuarpamma cBsizeit (rpad BzanmoszaBucumocteit). JlpeBoBuanas quarpamma. MarpuyHas auarpamma. Matpuia
npuopureroB. CtpenouHas quarpaMmma. /luarpamMma npouecca ocyuiecTBieHuUs mporpammel. BHeapenue
CUCTEMBI OepexIIMBOTO MPOon3BoACTBa. [l11an nefcTBUid.

Peanu3zauusi npoeKTHOr0 ynpasjeHUsl B MeIUIMHCKOI OPraHu3aluu: BHepeHHe OepeskIuBbIX
TE€XHOJIOTHH.

CTpyKTypa THUIIOBOTO MPOEKTa OEPEKITMBOTO MTPOU3BOACTBA. [[oHITHE MTPON3BOICTBEHHOTO KOHTPOJIS.
YrpaBrieHue NpoeKTOM BHEIPEHUs OEPEKITHUBOTO MPOU3BOJICTBA B MEAUIIMHCKON OpraHU3aI|H C
WCIIO0JIb30BAaHUEM MHCTPYMEHTOB M METOJIOB ITPOEKTHOTO yripaBiieHus. [IpoeKkThl, BRIOpaHHBIE JJIs peau3aliu B
JETCKUX U B3POCIBbIX TOMUKIUHUKAX. « ToUKku omopb» mpu BeIOOpE npoekTa. KpaTkocpouHble U TOITOCPOYHbIE
MPEUMYIIECTBA BHEAPEHUS TEXHOJIOTUN OEPEKITUBOTO MTPOU3BOCTBA. BBIOOP cTpaTreruu BHEApeHUs. Y pOBHU
BHEJPEHUS B MEAUIIMHCKON opranu3anuu. Jlaboparopus mporeccoB kKak MHOTO(QYHKIIHOHATBHBIN IIEHTP
oOyuenus JIua-komneteHusaM. Opraau3anus npeaBapuTeIbHBIX MEPONPUATUA. BO3MOKHBIE pUCKH.
KaprtupoBanue noroka coznanus nieHHoctu. Kapra Texymiero u Oyaymiero coctosaus. Co3laHHE CBSI3aHHOTO
notoka. [{ukn PDSA B meaunuuckoi opranuzanuu. Kputepun 3pdekTuBHOCTH peann3annuu MpoeKTa.
Haubonee pacnpocTpaneHHBIE OMMOKK PYKOBOICTBA MEAUIIMHCKOW OpTaHU3aIMH U JTUACPOB MPOSKTHOM
NEATEIbHOCTH.

Keiic Pabora perucrparypsl.

BricTpanBanue rpaMoTHOM paboThl call-1ieHTpa, KapToXpaHUIUIIa, 30Hb! «ppoHT-0duca». Kak pasrpy3uthb
BXOJAIIMI MOTOK nanueHToB? Kpurepun ycnexa.

Keiic JleueOHoO-1HarHOCTHYECKHI MpoLIecC.

Kak nukBuanpoBarh ouepeau nepes KaOMHETOM Bpaua, BBIPOBHSTH 3arpy3Ky, YBEIMUUThH BpeMst pabOThI
HEIMOCPEACTBEHHO € MAllUEHTOM U IIOBBICUTH JOCTYIHOCTb.

Keiic IIpopunakrudeckass pa6oTa moJTUKJIMHUKH.

[ToBBICHTH MTOKA3aTENN TUCTIAHCEPHU3ALUH U TPOGOCMOTPOB, OPTaHU30BAB MTPOIIECC KOM(POPTHBIM ISl TAIUEHTA.
Mud unm peanbHOCTh?

Keiic Pa3Begenue moToKoB.
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Yro HeoOX0AMMO [T KadyecTBEHHON M 3(h(heKTUBHON PabOThI MOTUKINHUKH.

Keiic PaboTa KIMHNKO-THATHOCTHYECKHUX CJIY:K0 U Ka0MHeTa 3a00pa KPOBH.

Kak noBbicuTh 3pPeKTUBHOCTD MOApa3/iesieHus 0e3 YBeTUUEeHUS IITaTa COTPYAHUKOB U BPEMEHH pabOThlI.
Keiic [IpoekTbl 3k0HOMMYECKOH 3(P(PEeKTUBHOCTH.

O¢ddexTuBHOE yrpaBiIeHNE MaTEPHATLHBIMU PECYPCAMK: aBTOTPAHCIIOPT, PACXOJHbIE MaTepUabl, KIMHUHT U
T.J.

Keiic Opranusanus npouecca JIbIroTHOI0 JJeKapCTBEHHOI0 o0ecreYeHus .

Keiic YnpasieHnue ka4ecTBOM M 0€30MIACHOCTHIO B MEIMIIUHCKON OPraHU3aIuMm.
Kakue nanpasnenus 1yis ynydiieHuit BeiOpats? Ha uto ctouT 00patuth ocoboe BHUMaHHE.
Koyu-ceccuu, HanpaBiIeHHBIC HA OTPAOOTKY HABBIKOB aHAJIH3a MPOOIIEM.

«/Inarpamma VMcukassD».

HNuctpyment «5 Ilouemy».

«[Tupamuaa mpodiem».

«/Inarpamma cBszen».

Metonm «SW1H».

JenoBasi urpa «Peanuzanusi NpOeKTHOr0 HUKJIAY.

OTtpaboTka HaBBIKOB peajn3aluu NpoeKTHOU paboTsl. [IpencraBnenne npoekTHOM paboThl B BUE CTEHa, COOp
AQHAJIMTUKH. 3alUTa IPOEKTA.

MoTuBanusi COTpPyAHUKOB.
VYyacTue COTpyTHUKOB B MPOIIECCe M3MEHEHUI B pad0Te METUIIMHCKOM opraHu3anuu. BHenpenue cucreMbl
noja4yu mpobaem u npeanoxeHui. [1oaxoap K MOTUBALIMK COTPYTHUKOB. DAaKTOPHI MOTUBALIMH U

BOBJICHUCHHOCTHU COTPYAHHUKOB B ITPOL[ECCE n3MeHeHni. OCHOBHEBIC OIIMOKYU U COCTaBJIAIOIINE YCIIEXaA.

KonrakTHOE JUIO M0 BOIIpocaM OpraHmsalnuu, MNpoBEeACHUA Kypca U IMOJYyYCHUSA ZIOHOJIHI/ITCJIBHOﬁ
nndopmamuu AccanoB Urops BacuiabeBuy, Tesedon +7(985) 930-7606, e-mail igor.assanov@fcaudit.ru.



